S.Y.S.T.EM Vi

CONSULTANTS

This audit is now your Business Health Check. It combines your expert
insights to find the "bugs" that are slowing down your 2X growth.

I STRICTLY PRIVATE: Do not share this with your staff. This is for your eyes only
to see the truth about your business machine.

S — STAFF OWNERSHIP v X

1. Does every team member know their #1 GOAL without
being told?

2. Can your team solve a major customer problem
WITHOUT calling you?

3. Is there a clear "Who is doing What" chart for the
entire company?

4. Can your business run smoothly for 14 days while
you are on vacation?

Y — YOUR PEOPLE (Hiring & Training)

5. Do you have a Training System to get new hires up to
speed fast?

6. Is your team’s skill level actually increasing your
PROFIT MARGINS?

7. Do "Star Performers" from other companies join you
but suddenly FAIL here?

8. Have you stopped "Hiring in a hurry" just to fill a
seat?




S — STANDARD OPERATIONS (SOPs)

9. If your best employee left today, would their
KNOWLEDGE stay in the company?
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10. Are your sales and marketing processes
WRITTEN DOWN and repeatable?

11. Can your team close deals without giving
HEAVY DISCOUNTS?

12. Are your clients 100% happy with your
DELIVERY TIME and quality?

T—TECH & AUTOMATION

13. Is your Sales Pipeline automated so no leads
fall through the cracks?

14. Is your cash flow healthy, or are you chasing
DELAYED PAYMENTS?

15. Do you use a system (not WhatsApp) to track
and assign daily work?
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16. Does every department have a SCORECARD
they update every day?

17. Are you free from "Daily Firefighting" and
everyone else's problems?

18. Can you see your daily PROFIT & LOSS without
asking an accountant?

M — METRIC-DRIVEN GROWTH

19. Do you know the EXACT COST of getting a
new customer?

20. Is your 180-day growth plan based on REAL
DATA or just a "gut feeling"?

~ Analyze Your Results:

16-20 "YES" Answers:

You have a SCALABLE MACHINE. You are ready for 100cr. &

10-15 "YES" Answers:

You are THE BOTTLENECK. The business owns you; you don't own
the business. @

Below 10 "YES" Answers: CRITICAL ZONE. Your business is

a "firefighting" camp. You are losing profits and time every

single hour. 1%

A "No" on this list is like a small hole in a large ship. If you
don't plug it, the ship won't reach the 50cr destination.



Would you like me to book a quick diagnostic call with Ameet
to fix your top 3 "NO" answers?
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Results.

@ MARKET ANALYSIS @ FINANCIAL ANALYSIS

@ MARKET RESEARCH @)’ MANAGEMENT ANALYSIS

With over 30 years of experience, Ameet has helped startups and SMEs
structure, scale, and automate for consistent profit. As the Founder of
Grow With Consultants, he's trained 10,000+ professionals and guided

hundreds of entrepreneurs to double their orofits within 180 davs




